D
HAPPY SQUARE OUTSOURCING SERVICES LIMITE

CORPORATE SOCIAL RESPON SIBILITY POLICY
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White Force - Premium Brand of Happy Square Outsourcing Services Limited Has

Temporary Staffing

A

Tha CSR Committee shall consist of at least three directors, out of which at least

Force

INTRODUCTION

Happy Square Outsourcing Services Limited (“the Company™) is committed to operating
in an economically, socially, and environmentally sustainable manner while recognizing
the interests of all its stakeholders. This Corporate Social Responsibility (CSR) Policy
outlines our commitment to creating a positive impact on society through our business

practices and initiatives.

OBJECTIVES
The objectives of this CSR Policy is to:

2.1.  ensure an increased commitment at all levels in the organization to operate in an
economically, socially, and environmentally responsible manner while

recognizing the interests of all its stakeholders.

[
[§S]

directly or indirectly take up programs that benefit the communities in and around
our work locations and result, over a period of time, in enhancing the quality of
life and economic well-being of the local populace.

2.3.  Generate, through our CSR initiatives, a community goodwill for Happy Square
Outsourcing Services Limited and help reinforce a positive and socially
responsible image of Happy Square Outsourcing Services Limited as a corporate

entity.

SCOPE & APPLICABILITY

This CSR Policy shall apply to all CSR projects and programs undertaken by Happy

Square Outsourcing Services Limited as per Schedule VII of the Companies Act, 2013.

CSR COMMITTEE, COMPOSITION & ROLES

41. Inaccordance with Section 135 of the Companies Act, 2013, the CSR Committee
has been constituted by the Board of Directors of the Company Name. T

Committee is responsible for overseeing the execution of the CSR Poli
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4.2 The CSR Committee shall consist of at least three directors, out of which at least

ey

one director shall be an independent director.

43. Roles & Responsibilities of the CSR Committee:

43.1. formulate and recommend the CSR Policy to the Board for approval.

432. recommend CSR activities as stated under Schedule VII of the Companics

Act, 2013.

43.3. recommen

d the amount of expenditure to be incurred on the activities.
S implementation.

43.4. monitor the CSR Policy from time to time and ensure it

CSR EXPENDITURE

rofits of the company
nt on CSR activities

panies Act, 2013.

The Board shall ensure that a minimum of 2% of the average net p

made during the three immediately preceding financial years is spe

every financial year, in accordance with Section 135 of the Com

CSR VISION & MODEL

6.1. We believe that every organisation has a responsibility to contribute towards the
belief has driven us to actively engage in CSR
ployees and other stakeholders to join us on this

needs that arise within society that require

betterment of society. This
initiatives, and we invite our em

transformative journey. By focusing on
our attention, including where we live and operate our business, we have adopted

the ‘PREPARE’ model of CSR as a prescriptive approach to begin with.

Through implementation of our CSR initiatives, we aim to achieve the following

tangible benefits:

6.2.1. Improved Customer Perception: In today’s socially conscious world

customers are increasingly drawn to companies that demonstrate a

commitment to socially inclusive and responsible business behaviour

Aligning our organisation with social needs through CSR activities allow:
S




7.

6.2.2.

6.2.3.

6.2.4,

@ Personal health, hygiene, and safety

o Responsible business practices

@ Education and empowerment

Talent Retention: Employees are more likely to remain committed to
organisations that embody a genuine concern for societal issues. Active
employee engagement in CSR initiatives can create a sense of purpose
amongst the workforce and reinforce our core values. This leads to a sense
of belongingness and ultimately results in improved talent retention. When
employees feel proud of their organisation’s contributions to society, they
are more likely to remain dedicated and motivated.

Positive Work Environment: CSR initiatives have a profound impact on

our work environment. By encouraging employees to participate in CSR

activities, we can foster teamwork, collaboration, sense of unity and
purpose. These initiatives provide opportunities for employees to connect
at a deeper level, transcending the boundaries of their roles and beliefs.
The positive work environment that arises from such selfless involvement

leads to increased morale, bonding, and overall job satisfaction.

Positive Impact on Society: While the benefits of CSR for organisations
are significant, the goal is to create a positive impact on society. By

championing causes related to personal health, hygiene, road safety,
education, empowerment, emergency preparedness, rehabilitation,
improving living conditions, enabling employability, and self-employment
opportunities, we become a catalyst for change. By means of organising
fundraising events, supporting local charities, or implementing initiatives
that improve their lives, our conscious efforts can help build and improve

outcomes for communities, foster social progress, and leave a lasting

legacy.

OUR CSR COMMITMENT

As a Company, our CSR activities and initiative shall focus on the following core areas:

[ Preparedness



. Act to eradicate social evil

@ Rehabilitation
@ Environmental and climate action

o Support social initiatives of armed forces

OUR COMMITMENT TO UN SDG

United Nations Sustainable Development Goals

The Company aims to align with the
work to tackle global challenges like poverty,

(UNSDG), which serve as a universal frame
inequality, climate change, and peace. The PREPARE model adopted by the Company

will is aligned with the following UNSDG:

o]

to

UNSDG Action

Eradicate  poverty  and | Support initiatives that aim

ensure everyone has access poverty and promote

such as job

eradicate

to basic needs and economic | economic growth,

opportunities. creation, vocational training, and

microfinance.

Achieve food  security, | Support initiatives that aim to end |

improve  nutrition, and | hunger and promote sustainable

agriculture, such as food donation

promote sustainable
sustainable  farming

agriculture to eliminate | programs,
practices, and community gardens.

hunger.
'R | Ensure healthy lives, well- | Support initiatives that aim to
& Well Being . . .
being, and access to quality | improve health and well-being, such
healthcare for all | as  healthcare  access, disease
individuals. prevention, and mental health

support.




| UNSDG Action

that aim to

Quality ' Provide inclusive  and | Support initiatives
Education

equitable education, | improve education and promote

.
l!_!“ promoting lifelong learning | lifelong learning opportunities, such

opportunities for all as scholarships, teacher training, and

educational technology.
that aim to

Gender Achieve gender equality and | Support  initiatives

Equality . d
empower women and girls | promote gender equality ~ an

to ensure their equal rights | empower women and girls, such as

and opportunities. equal pay, Jeadership training, and

anti-discrimination policies.
to

Ensure universal access to | Support initiatives that aim

- [ Clean Water
| & Sanitation

clean water, sanitation, and | improve access to clean water and

sanitation, such as

proper hygiene practices. water

conservation, water treatment, and

sanitation infrastructure.

Ensure affordable, reliable, | Support initiatives that aim to

and sustainable energy | promote affordable and clean energy,

sources for all. such as renewable energy, energy

efficiency, and energy conservation.

SR | Promote inclusive economic | Support initiatives that aim to
& Economic

growth, full employment, | promote decent work and economic
and decent work for all. growth, such as fair labour practices,
job  creation, and  economic

development.

industry, Build
Innovation &
Infrastructure

resilient | Support initiatives that aim m

promote innovation.

infrastructure, foster | promote industry, innovation, and
sustainable infrastructure, such as research and
industrialization, and | development, technology transfer

and infrastructure development.




CUNSDG ' Action -
| - — e Aornn |
-l Heduced Reduce inequalities within | Support initiatives that aim to reduce

V. Inequalities ) ; .. cial
: i' and among  countries, | incqualities and promote SO

. . .. . i-discrimination
=g promoting social, economic, | inclusion, such as anti-discrim

) o Carad inclusion
and political inclusion. policies, diversity and inclusi

| training, and community outreach. J

. 8.8 ot 4 to

Make cities inclusive, safe, | Support initiatives that aim
o i s g e and
resilient, and sustainable, | promote sustainable ~ cities  an

i i iti as  urban
ensuring access to basic | communities, such

services for all. planning, green infrastructure, and

community development.
Promote sustainable | Support initiatives that aim to
consumption and | promote responsible consumption
production patterns, | and production, such as sustainable

ensuring resource efficiency | sourcing, waste reduction, and

and minimizing waste. recycling.

'I :!c-;?:r:e Take wurgent action to | Support initiatives that aim to
combat climate change and | promote climate action and reduce
its  impacts,  including | greenhouse gas emissions, such as
raising  awareness  and | renewable energy, energy efficiency,
supporting adaptation | and carbon offsetting,

measures.

1 He:Ekm | Conserve and sustainably | Support initiatives that aim to protect

Water

use  marine  resources, | life below water, such as marine

protecting and restoring

conservation,  sustainable fishing

ocean ecosystems.

practices, and ocean clean-up.,
Protect, restore, and | Support initiatives that aim to protect

promote sustainable use of | life on land, such g land

terrestrial ecosystems, halt conservation,  reforestation and
£

biodiversity  loss, ang wildlife protection,

combat desertification,

A e
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| UNSDG
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1

Peace Justice
& Strong
Institutions

A

¥

Partnerships
For the Goals

A_ction

Promote peiccful and
inclusive societies, provide
access to justice, and build

effective, accountable, and

Support initiatives that aim to
promote peace, justice, and strong
institutions, such as human rights,

anti-corruption policies, and conflict

and share resources,

inclusive institutions at all | resolution.

levels.

Strengthen global | Support initiatives that aim to
partnerships to mobilize | promote partnerships for the goals,

such as collaboration with other
public-private

knowledge, and technologies | organisations,
for sustainable | partnerships,  and stakeholder
development. engagement. J
S
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Environment
& climate
action  personal
" Health,
Hygiene &

Rehabilitation

Actto
Eradicate s . Gender

social Evil i S E

Preparedness ;
Education

& vocational
Training

Industry,
Innovation and
Infrastructure

Relationship between UNDSG & PREPARE model of CSR

‘PREPARE MODEL’ CONSIDERATIONS

We aim to prioritize which UNSDGs to focus on in their CSR initiatives by taking into

account the following considerations:

@ Materiality Principle: Using the materiality principle to prioritize the SDGs that are
most relevant to our business operations and stakeholders. This principle involves
identifying the most significant economic, environmental, and social impacts of a

company's operations and focusing on the SDGs that address those impacts.

@ Expert Knowledge Evaluation: Evaluating expert knowledge to prioritize the SDGs
that are most important globally. This evaluation involves identifying tp/rf;/;mogb
prioritized SDGs in different regions and focusing on those related to/ efﬁmal \\//

— \

material needs and environmental conditions. S o
N\ e =




@ Business Benefit: Focusing on the SDGs that align wit

provide quantifiable business benefits. By focusing on th

core

@ CSR Strategies: We will assess our CSR strate
already addressing and focus on those that are not
strategies with the UNSDG, we will ensure that

society and contributing to the overall development 0

h our business objectives and

e SDGs that align with our

and economic impact.

business. we can achieve beneficial social

we areé

gies to identify which SDGs
r CSR

yet covered. By aligning ou

we are making a positive impact on

f communities.

10. CSR FRAMEWORK

The Company shall follow the below CSR Framework:

-
# | Parameter

L

"1 | Personal
health, hygiene
‘ “and safety

|
i

' 2 | Responsible

’ | Practices

Business

T oy
Responsibil Timeli

I
1.To promote and maintain a

Goals . Budget
ity ne

: 'Gooé Health
& Well Being:

clean and hygienic
environment
2 Promote  awareness  of

personal health and hygiene

through  medical ~ camps

]6 Peace justice
L Strong

Insnlutions

v

] Parmaerships
Far tha Goals

coordinating with relevant

stakeholders

3. Facilitate for clean and safe

drinking water and
sanitation

4. Promote and facilitate (road
transport) safety amongst

citizens

1.Uphold  workers' rights,
including fair wages, safe
working  conditions, and
access to social protection

2. Adopt sustainable




|
# Parameter Goals

—
-

| 2

T

-

Education &

Empowerment

production practices,

minimizing resource
consumption and  waste
generation throughout the

value chain

.Collaborate with

stakeholders  to  design
sustainable products that
conserve natural resources
and preserve the

environment.

4. Support capacity-building

efforts and engage Wwith
MSME and local

communities.

5.Comply with and set best

business practices in terms
of governance with utmost
transparency, integrity and

ethics.

Responsibil | Timeli

ity

ne

_Support for education and

vocational training to enable
the youth to be employable

or choose self-employment

2 Promote skills training on

specific areas that could
generate employment and

revenue and thus alleviate

poverty.
3. Become  inclusive by |
providing equal

uppnnunilics to  lesser

Quality
Education

L

Decont Work
€ Cconamic

‘I Reduced
Inequalines
F S
-

v

1 Parmarshipy
For the Geals




#  Parameter

4 —_Prcpzr;dness

5 I Act B
eradicate

social evil

i
"6 | Rehabilitation

to | 1.

I—

Goals

privileged, ~ women and

- marginalised factions of the

society.

" 1.Support in building robust

| plans, ~ awareness and

I
preparedness amongst the
society to deal with natural

calamities, man  made

disasters and accidents.

2

. Preparedness saves lives and

hence, work with such

organisations like medico,

paramedics, fire-fighters,
etc. in building up the
infrastructure and / or

supporting in action during

emergencies.

Responsibil TTlmch [ Budget

ne

ity

Promote awareness on social

evils such as drugs &
alcohol abuse, dowry, caste,
discrimination, etc.

2.Provide educational and

employment opportunities to

become economically

independent.

1. Provide / support

rehabilitation of differently
abled, less privileged and

victims of natural and

manmade disasters, trade-

skilled prisoners (penology)

-
VY #V
wte

7

| T




# | Parameter }(;oals Responsibil | Timeli (Budgct UNSDG
ity ne
‘: to éain a livelihood with | o
' dignity.
"7 Environment 1. Promote environmental T
and  climate | awareness amongst the
action students and youth to
conserve natural resources,
energy and preserve the lz?.“m".:‘:".«.i
environment. m
2.Sponsor development of 13 Gmare
green and energy efficient
technologies and innovation ]g
that could improve energy
efficiency and  reduce {5 o
greenhouse gas emissions. w.:

I 3. Promote adoption of greener i 3t
technologies and methods to Wi
combat  pollution  and @
environmental abuse.

11. CSR DEPLOYMENT

11.1 The CSR committee shall prepare a Deployment Strategy for the chosen objective and
prepare measurable milestones, means of achieving the same with responsibility and timeframe
]

as follows:

4 | CSRGoal Action Plan Outcome | Indicators | Responsibi Timeframe

1 |‘ lity




11.2 Guidelines for defining the deployment strategy and action plan.

11.2.1 Personal health, hygiene and safety:
) o essenti as hand sanitizers,
o Ensure an adequate supply of personal hygiene essentials such as he a
tissues, soap. and masks in workplace facilities.

Conduct regular training sessions for employees on proper sanitation practices,

@]

including hand hygiene, cleaning procedures, and waste management.

Engage with industry associations and organisations to advocate for safe production

#]

practices

o

Regularly audit and evaluate the cleanliness standards to identify areas for

improvement and take necessary corrective actions.

o]

Implement a system to monitor the mental & physical health status of employees,
including temperature checks and self-assessment questionnaires and work-life

balance initiatives.

o

Maintain a clean and hygienic workplace by regularly disinfecting commonly

touched surfaces, providing access to handwashing facilities, and promoting good

ventilation.

11.2.2 Responsible business practices:

o Emphasize regular machine maintenance, including routine checks of. Provide
guidelines on reporting and addressing maintenance issues promptly.

o Conduct comprehensive safety training programs for employees, covering topics such
as workers' rights, safety protocols, and workplace ethics to empower employees and
foster a culture of respect and fairness.

o Collaborate with research institutions to develop innovative and sustainable
technologies for refrigeration products that have a lower environmental impact

o Establish clear policies and guidelines for safe manufacturing practices, PPE usage

avoiding distractions, and zero-tolerance for use of alcohol or drugs in the workpla
ce

11.2.3 Education and Empowerment

o Conduct a thorough assessment of employees' educ
ational and vocan
Qilal tramm&

needs. Identify areas for improvement and skill d
evelopment based op Joh w and

< __

—

career ilSPll'ﬂ[lOnS



o DC\’clop a comprehensive training program that aligns with the identified needs.

Incorporate a mix of classroom sessions, online courses, workshops, mentoring, and

on-the-job training,

O
—~

rovide employees with access to relevant learning resources, such as educational

materials, online platforms, industry publications, and vocational training centres,

@]

Establish a schedule for training sessions and ensure flexibility to accommodate

employees' work responsibilities, Engage internal and external subject matter experts
to facilitate training sessions and share industry-specific knowledge and insights

©  Continuously review and refine the deployment strategy based on feedback, emerging

industry trends, and evolving employee needs. Stay updated on new educational and

vocational training methods to enhance the effectiveness of the programs.

11.2.4 Preparedness for Emergencies

© Conduct a comprehensive risk assessment to identify potential emergencies and
hazards specific to the company's location and operations.

o Develop an emergency response plan that outlines clear roles, responsibilities, and
procedures to be followed during different types of emergencies. Ensure the plan is
accessible to all employees.

o Utilize tools such as emergency notification systems, designated communication
points, and employee contact lists.

© Conduct regular training sessions and drills to educate employees on emergency
procedures and ensure familiarity with evacuation routes, assembly points, first aid
techniques, and other relevant skills.

© Ensure the availability and proper maintenance of emergency equipment and
supplies, including fire extinguishers, first aid kits, emergency lighting, and
evacuation signage.

o Implement a system to track employee whereabouts during emergencies and maintain
an up-to-date list of emergency contact numbers for local authorities, emergency
services, medical facilities, and key personnel.

o Conduct periodic audits to assess the effectiveness of the emergency preparedness
strategy. Update the plan and training materials as needed (o address any identified

gaps or changes in emergency response protocols,

11.2.5 Act to Eradicate social Evil 157




0O

ial i i of
Create awareness among employees about prevalent social issues and the impact

. . . . . ., . M v . er
social evils on individuals and communities. Conduct educational sessions to fost

empathy. understanding, and a sense of responsibility.

Collaborate with NGOs, government agencies, and community organisations working

towards eradicating social evils. Establish partnerships to leverage their expertise and

resources in addressing the identified issues.

Encourage employees to actively participate in volunteering initiatives related to

)
eradicating social evils. Provide opportunities for employees to contribute their time,
skills, and expertise to projects aimed at creating positive social change.

o Seek opportunities to collaborate with other companies, industry associations, and
social impact organisations to amplify efforts and scale the impact of initiatives
aimed at eradicating social evils.

11.2.6 Rehabilitation

o Conduct a comprehensive needs assessment to understand the specific rehabilitation
needs of individuals or communities targeted by the company's efforts.

o Collaborate to leverage their knowledge, expertise, and resources.

o Develop individualized rehabilitation plans for each person or community in need,
considering their unique circumstances, goals, and aspirations.

o Ensure access to necessary healthcare services, including medical examinations,
treatments, therapies, and rehabilitation equipment. Collaborate with healthcare
providers to provide timely and appropriate care.

o Facilitate access to assistive devices, modifications, and infrastructure improvements
to promote independence, mobility, and inclusivity for individuals with disabilities.

o Implement a system to monitor the progress of rehabilitation programs and measure

outcomes. Regularly evaluate the effectiveness of interventions and make necessary

adjustments for continuous improvement.

11.2.7 Environment and Climate Action

(@]

o}

Conduct energy audits and assessments to identify areas of high energy consumpti
: . . ption
and potential efficiency improvements within the company's operations

Implement green infrastructure solutions, such
’ as green roofs, raj .
» Tainwater harvesting

systems, and on-site rencwable energy generation, in manufacturing facilitj
- acilities to
reduce the carbon footprint and enhance resilience.



L

Educate customers about sustainable consumption patterns, emphasizing the
importance of energy efficiency and responsible product use.
Undertake tree plantations and contribute to environment and climate action through

initiatives that promote biodiversity conservation, and ecosystem restoration.

11. SOCIAL IMPACT ASSESSMENT

The Company shall assess the social impact of the CSR activities as per the following table:

Parameters Goals Frequency Method ] Report Responsibility

Personal
Health,

f Hygiene and
Safety

| Responsible

| Business

| Practices

5 Education and

T empowerment

Preparedness

Act to
| Eradicate

Social Evil

' Rehabilitation

Environment

| and  Climate

' Action

13. REPORTING & COMMUNICATION

13.1 The CSR Committee will prepare an annual report on CSR activities and present it to the

Board.
i

13.2 The company will disclose details of its CSR initiatives in its Annual Report and 6n its
/‘ I’y _/
>

]

website.



13.3 Regular communication with stakeholders will be maintained to ensure transparency and

accountability.

14. REVIEW & AMENDMENT
14.1 The CSR Policy will be reviewed periodically by the CSR Committee and the Board to

ensure its continued relevance and effectiveness.

14.2 Amendments to the CSR policy, if any, will be made with the approval of the Board of

Directors.

15. DISCLOSURE

The contents of this CSR Policy shall be displayed on the Company’s website as per the
requirements of the Companies Act, 2013.

For and on behalf of
HAPPY SQUARE OU_'_I_‘SOURCING SERVICES LIMITED

/ r' : =~ e \
Sunddbola ol
Shraddha Rajpal . C _ 0/
Managing Director; DIN: 03613692
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